SCHEMATIC ILLUSTRATION OF THIS DISCIPLESHIP MODEL
SENIOR PASTOR

(12 Senior Pastor’s Assistants) After being trained and equipped by the Senior Pastor, each
Pastor’s assistant is given their own small group to lead. (Step A) After the Pastor’s assistants
have proved faithful in leading their own small group, the Senior Pastor also releases them to
train up new small group leaders (up to 12) themselves. (Step B) They continue to be a part of
the Senior Pastor’s Leader Class

Leaders have
now been raised
up who are being
mentored by the
Senior Pastor’s
Assistants

Up to 1728
additional new Small
Group Leaders (Step
D) can now be raised
up. They are all being
mentored and
discipled by those
leaders who have
been raised up by the
Senior Pastor’s twelve
assistants.
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| The members in the small groups run by the Senior Pastor’s
Assistants are trained up to become small group leaders
| themselves. (Step C) After a period of time they will also be
released to train up small group leaders themselves.
| (Step D) They will continue to be mentored in the small
| groups run by the Pastor’s Assistants. (Leadership training)

Step C |

THE TWELVE SMALL GROUP LEADERS TRAINED UP BY EACH OF THE
SENIOR PASTOR’S ASSISTANTS NOW LEAD THEIR OWN SMALL GROUP OF
UP TO TWELVE MEMBERS. AFTER SOME TIME THEY ARE ALL
EVENTUALLY RELEASED Step D TO RAISE UP_NEW_SMALL_ GROUP
LEADERS THEMSELVES (UP TO TWELVE SMALL GROUP LEADERS EACH)
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(In step D, each of these small group members are now also
trained up and equipped to open up their own new small group)

MULTIPLYING SMALL GROUP LEADERS

Using this discipleship model mature small group leaders are raised up who have ongoing
accountability to other leaders. All small group leaders are both ministered to as well as
ministering to others. After the twelve small group leaders released by each of the Senior
Pastor’s twelve assistants (12 x 12 =144) have all raised up twelve more new small group
leaders, an additional 1728 new small group leaders will be running small groups. (144 x 12)
When these new leaders raise up the next group of small group leaders in the

future, there will be up to 20,736 additional small group leaders. (1728 x 12)




